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dedicated teams combine their stengths on many 
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Your guide through the
Construction Process
Over recent years the construction 
industry has become more complex and
sophisticated and many organisations 
now seek independent specialist advice 
to ensure their projects are successful. 
The essential ingredient for success 
is good teamwork supported by good 
communication. This involves selecting 
the most appropriate consultants and 
contractors and controlling their input with 
an emphasis on time, cost and quality.

Ownership of Project
CRGP allocates a director to every 
commission to ensure that we take 
responsibility for delivering the project. 
We will work in partnership with the 
consultants and contractors to make 
certain that the objectives are identified, 
risks assessed and the most appropriate 
strategy identified for success.

Importance of the individual
To achieve your objectives it is necessary 
for us to employ the right people and 
create the correct environment for 
success. We recognise the importance 
of our staff, encouraging growth from 
within. This is confirmed by our Investors 
in People award.

Inter-Discipline approach
CRGP offers a comprehensive service to
clients including project management, 
cost and design consultancy. Each of 
our project managers is able to draw on 
this expertise to provide a high standard 
of service. Our combined knowledge 
base provides technical experience and 
commercial awareness

Range of Project Management Services
CRGP offers a full range of services to meet
your particular requirements:
• Project Management Services
• Project Management support (e.g.secondment 
of staff)
• Project Appraisal and Monitoring
• Client Representative
• Employer’s Agent
• Client Adviser
• Project Programming

Recent Commissions
• Regeneration of Gartcosh
• £12m Office Development, Aberdeen
• Lombarel House, London
• Gaiety Theatre, Ayr
• £13m Residential Development, Paisley
• £20m Relocation of Clydebank College
• Bridgeton Community Learning Academy
• Commercial/Retail Development, Motherwell


